Ringing

in the future

The Opera di Santa Maria del Fiore is moving forward
with a 60 million euro investment to restore the
monuments and buildings around piazza del Duomo,

primarily Giotto’s Campanile.

Restoration works began on Giotto’s Bell Tower
on March 9 in a project expected to last around
four years at a cost of more than seven million
euro, funded by the cathedral’s governing body.

The construction of the scaffolding, set to take
approximately four months, has been engi-
neered to minimize the visual impact while
allowing continued access to the monument’s
interior and panoramic terrace. The system
will enable restorers to work in phases, starting
from the top and moving downward, gradually
unveiling the restored sections to the public.

It marks the first time the bell tower will
undergo a comprehensive restoration as
previous interventions only addressed isolated
portions of the historic edifice designed by the
Vicchio-born architect dating to the mid 14th
century. The current works became necessary

due to significant surface degradation affecting
the exterior marble cladding, which is particu-
larly visible in elements on the upper terrace
and decorative apparatus.

Meanwhile, in nearby via dello Studio, res-
toration of the historic Collegio Eugeniano

is nearing completion. The former religious
college will become the Opera’s main headquar-
ters, with offices and the staff canteen scheduled
to relocate there by June 2026. The 13 million
euro project, also entirely financed by the Op-
era, began in September 2023. The transfer will
also free up approximately 1,500 square metres
of space, making way for the creation of 17 new
residential and commercial units. The Opera
says the move reflects a long-term strategy
aimed at encouraging local residents to live in
the historic centre.

Two cities
¥»=| two clocks
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Stand for a moment in piazza del Duomo and watch what happens.

Most visitors are looking up, but only for
asecond. A photo, another photo, a quick
glance at the screen to check the result.
Then they move on. The next museum,
the next street, the next famous view.

Residents behave differently. They don’t
stop at all. They cross the square quickly,
eyes forward, moving through the crowd
with the quiet efficiency of someone who
has done it hundreds of times. For them,
piazza del Duomo is not a destination. It is
an obstacle.

Two completely different relationships
with the same place. And yet something
interesting happens if you stand still for
just a few minutes.

You begin to notice that the real difference
in this square is not only between tourists
and residents.

Itis between people who are passing
through time and those who briefly allow
themselves to experience it.

In other words, the square reveals two very
different relationships with time.

Modern life teaches us to move through
cities quickly.

Visitors rush because they want to see
everything.

Residents rush because they want to avoid
the crowd.

Different reasons, same movement:
forward.
Very few people simply stop.

And yet, piazza del Duomo is one of those
places where stopping changes everything.

If you remain there for a moment, details
begin to appear that are invisible while
walking. The light on the marble shifts
constantly. The sound changes depending
on where you stand. Voices drift past,
footsteps cross in every direction, and
small moments of daily life appear and
disappear.

This place has carried generations of
conversations, celebrations and ordinary
days.

For a moment, all of it exists at the same
time.

And yet most of us cross it in seconds.
Florence does not force us to slow down.
Daily life here can be crowded, noisy,
unpredictable. But the city constantly
offers something else: the chance to really
notice where we are.

Work is also progressing on the expansion of the
Opera del Duomo Museum, made possible by
the 2023 acquisition of neighbouring Palazzo
Compagni. The project will nearly double the
museum’s footprint, enabling a more coherent
visitor experience along with new facilities
including temporary exhibition spaces, a con-
ference hall and a café with garden. Designed
by Guicciardini & Magni Architetti, the same
firm that created the existing museum, the work
began in 2023 and is scheduled for completion
in 2030. The overall investment is estimated at
39 million euro, excluding the cost of restoring
additional artworks destined for display.

The surprising thing is how difficult that
hasbecome.

Stopping can feel strangely uncomfortable.
We reach for our phones.

We check the time. We feel the impulse to
move again, as if standing still meant we
were losing something.

Modern culture has trained us to treat time
as something we must manage well, organize
it and optimise it, make sure we are not
wasting it.

Even in a place like piazza del Duomo,
we often behave as if we were late.

But the city suggests another possibility.

Next time you cross the square, try a small
experiment.

Don’t photograph it immediately.

Don’t rush across it.

Stop for one minute.

Watch the movement of the crowd.
Look again at the cathedral.
Notice the beauty and the details
that usually escape attention.

For a brief moment, something unexpected
may happen.

The city has not slowed down.
But your relationship with time has.

And as you begin to notice things that
were invisible just seconds before, it may
feel, just for a moment, as if time itself has
stepped aside.

Sandrine Kom is a Slow Life Strategist and a
global voice for a new time culture. She explores
how our relationship with time shapes the way
we live and work, including through her weekly
digital detox practice. www.quietluxury.it
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